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Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : MASTER OF COMMERCE PART-I
(FINANCIAL & MANAGEMENT ACCOUNTING) (FIRST

SEMESTER)
b. Name of the Subject : MANAGEMENT THEORY AND

PRACTICE - |
c. Subject Code No : 1808060101020001 / 1808060401020001 /
1808060201020001
2. Sketch neat and labelled diagram wherever necessary.

. SO . Student’s Signature
3. Figures to the right indicate full marks of the question.

4. All questions are compulsory.

Q.1 25UiGri wIYl 10
Answer in brief.

1) Yule cudelldstell wie] vy,
Give meaning of Flat Organisation.

2) QUlsdsil dletf@usdil walldl.
State characteristics of Power.

3) Stletell ([alay WsiR wQlldl.
State the different types of Knowledge.

4) UHE glRLHEU[Setel] B2l oL,
Give meaning of Group Appraisal.

5) [dell culul U s,
Clarify the definition of discipline.
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Q2  “oyle|y HaleyNed 251157 [AA1RUCA UM,

Explain the school of “Japanese Management Techniques”

WYql
OR

Sllst AALeletsll el U] defl U5l qeld).
Give the meaning of knowledge management and explain its process.

Q.3 sIHI YeUiselol YoId qeell Uerd el dRleleds Uer [defl uAUl 530,
Discuss the Paired Comparison Method and graphic method of performance
appraisal.

(A)  dNd Us%a AR $cli URu Hqudl.,
Explain the effective factors of Compensation Package.

(B)  &lo% Alelsleyell &gl wulldl.
State the objectives of Fringe benefit.

Q4 () gselld quil. (18U 215)
(A)  Write short note : (Any one)

1) WUISRS (Adsil Albe).
Means of effective discipline.

2) cdelldaAld ARl alet(isdl.
Characteristics of organisational culture.
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(o) 3 esl:
(B) Case Study :

SUsflell sHURNM drdetl GUl gl s Yeuisel
UlAAMd d gl B GUIL IRl Y dUdl &dlda R
sHUA somsluil dell eadl wudMi w1d 8. sHURIA
Au{leil 5114{13] Y&Uiselell [Waueiuldlugil 203 Qisl & 8. AYlds
Ul sHURINA elslUcHs UldUlNel A Udl Wasid 8. sHulRlul
R W WAl gl waqed 8. uReud, smolil
Helisel sHURlAL ([AsiMHi URQUHdIA  oed,  cudelidHly
dldldRBL UR ASRIAHS MU UL 52 D,

GURLsd 5ui 6] 511017 Yeuisetofl Wl duldl 1
51413
HRU{Setet] YeIRRLL HI2 YUeil 531,

The performance appraisal of employees is done irregularly by the
immediate superior in the company. The employees are given
increments and promotion on the basis of reports presented by the
superior. The employees have doubts about the impartiality of their
performance appraisal. The manager also hesitates to give negative feed
back to the employees. The employees also experience a feeling of
injustice and insecurity. As a result, the performance appraisal creates a
negative impact on the organizational climate instead of resulting in the
employees development.

Examine the defects of performance appraisal in the above situation
and make your suggestions for improvement in the performance
appraisal.
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